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1 Niranjan wanted to start a business of electronic products but did not have sufficient funds for 

this. One of his friends suggested him to approach Sudhir who was running a financing 

company. Sudhir asked him to prepare a slide show and give oral narrative that is meant to 

trigger discussion and create interest in potential investors while reading the written 

presentation.  

Identify the ‘format of business plan’ discussed above. 

2 Give any two contents of a business plan. 

3 Vishal was working with Abhinav, a new entrepreneur, as a Production Manager. For smooth 

and coordinated flow of work he had to pay attention towards various elements. To ensure pre-

determined quality of products he had to compare the performance with established standards. 

Identify the concept and state the elements being discussed above which is related to one of the 

components of a business plan. 

4 State any four items of physical infrastructure that should be mentioned in the description of a 

business plan 

5 Vipul did his agriculture diploma and started organic farming. Looking at the great scope for 

healthy operations in fruits and vegetables because of people becoming diet and health 

conscious, he decided to open saladbars and organic fruit juice corner in malls. Now he needed a 

road map for himself to start the venture. 

(a) Identify the term used for ‘road-map’ by Vipul 

(b) Why is this road-map required? 

6 Bigul Chaturvedi started a school bag business with his brother. Both were very excited about 

the new venture. With meticulous planning and a lot of hard work they were able to sell 1000 

bags in the first year. But they did not earn any profit. Both were happy because they were not at 

loss and revenue generated was equal to the cost. Now they were moving towards earning profit 

in the second year. 

(a) Identify the component of financial plan discussed above. 

(b) By giving any four points state how this component is useful for the entrepreneur. 



7 Gaurav started a factory for manufacturing bags for students of nursery and primary classes. He 

invested Rs.2,00,000 of his own and obtained a loan of Rs.10,00,000 from bank. He made the 

instruction plan describing the details that were needed for the operation of machines by the 

workers.  

Identify and explain the format of ‘business plan’ described in the above para. 

8 Which component of business plan is related to procuring right person of right kind at right job 

in right time? How is it helpful?  

9 Briefly explain the objectives of an operational plan. 

10 Which common techniques are required to calculate the forecasting income? 

11 A person has decided to start a small leather belt manufacturing unit. He/she is not aware of the 

various formalities involved in the process of setting up the unit. Explain to him/her the 

procedure.  

12 What does manpower planning ensures? 

13 Abhimanyu Industries Ltd. had a team of professionals and experts to draft a 

comprehensive yearly document with all the relevant details of internal and external 

elements in managing the venture. This document acts as a decision-making tool for the 

management. 

The Chief Executive Officer of the company always pays special focus on one element of 

this document that ensures orderly flow of materials from raw state to finished product 

with a proper system of quality control, as according to him ‘work your plan’ is more 

important than ‘plan your work’. 

(a) Identify the ‘comprehensive yearly document’ being prepared by Abhimanyu 

Industries. 

(b) How is this plan a ‘decision making tool’ for the management? 

(c) Identify the element that is the priority of the CEO of the company. 

(d) Why is the element as identified in (c) important?  
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